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This hooklet summarizes the findings of
a research survey and demonstrates:

 principals’ self-care,

* the availability and effectiveness
of organizational support, and

* the necessary skills for principals
In intensified work conditions.
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ORGANIZATIONAL SUPPORT FOR PRINCIPALS
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REGOMMENDATIONS

* re-evaluate existing health and safety related initiatives and programs to consider how
principals’ health and well-being can be included

» develop and use support phone lines, online platforms, early intervention
programs, counselling services, and health assessment tools to support school

ForDistrict oo
School
Boards

» consider what other additional district supports can be specifically targeted to
school principals such as expanding the school well-being mandate to include
principals

i * deliver continued professional learning opportunities focused on coping strategies
or and mindfulness practices such as those from the American Psychology Association

 partner with outside agencies whose expertise are around managing workplace
stress such as the Starling Minds, Here to Help, We Well-being

 build a personal support network and reduce personal isolation through
For participating in formal and informal coaching, mentoring, and/or networking,
Principals and attending professional learning programs to build resilience and self-care
strategies
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